
This Board letter requests approval and execution of Amendment Number Two (Amendment) to 
Agreement Number 75565 (Agreement) with Computer Data Source, Incorporated (Data Source) 
that will extend the term of the current Agreement for computer hardware maintenance services for 
an additional 2 years and an option not to exceed 12 months.  This extension period will enable the 
Los Angeles County Sheriff’s Department (Department) to complete its Mobile Digital 
Communications System’s (MDCS) Computer Aided Dispatch Subsystem (CAD Subsystem) 
upgrade.

SUBJECT

August 02, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California  90012
 
Dear Supervisors:

AMENDMENT NUMBER TWO TO AGREEMENT NUMBER 75565 
WITH COMPUTER DATA SOURCE, INCORPORATED FOR COMPUTER

HARDWARE MAINTENANCE SERVICES
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Mayor of the Board to sign the attached Amendment to the Agreement 
with Data Source to continue providing computer hardware maintenance services for the Hewlett 
Packard (HP) computer hardware that supports the Department’s MDCS.  The Amendment will 
extend the term of the Agreement for 2 years from August 9, 2011, through August 8, 2013, with an 



option to extend for a period not to exceed 12 months, in any increment, for a total Amendment cost 
not to exceed $294,348.  The proposed Amendment increases the Maximum Agreement Amount 
from $668,069 to $962,417.

2. Delegate authority to the Sheriff, or his designee, to terminate the Agreement earlier, in whole or 
in part, with 30 calendar days’ advance written notice once the Department has completed its CAD 
Subsystem upgrade.  

3. Delegate authority to the Sheriff, or his designee, to execute Amendments to the Agreement to 
meet the needs of the Department, if it is in the best interest of Los Angeles County (County), 
including the above extension provision and the addition of new or revised standard County contract 
provisions adopted by your Board during the term of the Agreement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will ensure that the existing HP computer hardware is maintained properly 
during the CAD Subsystem upgrade migration period.  The Department believes it is in the County’s 
best interest to extend the Agreement with Data Source in terms of saving time and money since a 
new solicitation will require substantial personnel time from the Department, County Counsel and the 
Chief Information Office.  In addition, the time and effort to release a new solicitation will cause a 
significant delay with the CAD Subsytem upgrade project due to the same Department resources 
dedicating their time to work on the new solicitation, and eventually having to train and provide 
knowledge transfer to a new vendor.

Implementation of Strategic Plan Goals
The recommended service supports the County’s Strategic Plan, Goal 1, Operational Effectiveness; 
and Goal 5, Public Safety.  This Amendment will ensure that the HP computer hardware that 
supports the Department’s MDCS continues to be maintained properly and that the Department’s 
lifeline for dispatching and handling of calls for services, including 911 is not negatively impacted. 

FISCAL IMPACT/FINANCING

The Department has identified sufficient funding in its Fiscal Year 2011-12 budget for this 
Amendment.  The Department will continue to allocate the funds required to continue these services 
throughout the duration of the Agreement.  The Maximum Agreement Amount for the Amendment 
only, including the option term, shall not exceed $294,348.  This Amendment increases the 
Maximum Agreement Amount from $668,069 to $962,417.  This Amendment also decreases the 
maximum Annual Amount from $121,467 to $98,116, and will continue to decrease as Department 
work sites are upgraded and removed from the Agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Data Source has provided maintenance services for the Department’s HP computer hardware that 
supports the MDCS since February 9, 2006, through the Agreement.  This Agreement was approved 
by your Board on January 31, 2006, and will expire on August 8, 2011.

The Honorable Board of Supervisors
8/2/2011
Page 2



The MDCS is a mission-critical command and control communication system that has been in use 
since 1989.  It interfaces with vehicular-based mobile data terminals; the 65-channel UHF radio 
system; the emergency 911 telephone system; and State and County law enforcement databases.  It 
automates collection of field activity data (Deputy Daily Worksheet) for management information 
reporting and decreases loading on voice dispatch channels allowing clear air time to broadcast 
emergency traffic.

The CAD Subsystem is the lifeline for dispatching and handling of calls for service for the 
Department, including 911.  Emergency and routine calls are handled by the CAD Subsystem for all 
of the unincorporated areas, as well as contract cities on a 24/7 basis.  The CAD Subsystem also 
provides billing information for the contract cities and organizations, as well as inmate counts of pick-
up and drop-off information for all jail transportation buses.  

The Department intends to upgrade the CAD Subsystem hardware in the near future.  During the 
upgrade period, it is crucial that the existing HP hardware has continuous maintenance support until 
the Department’s CAD Subsystem is upgraded with HP integrity hardware.  Furthermore, extending 
the Agreement with Data Source, which has been providing hardware maintenance support for the 
Department’s CAD Subsystem hardware for the past five years, will ensure a continuation of service 
for the CAD Subsystem. 

The Amendment extends the term of the Agreement for a period not to exceed 3 years, including the 
option term, and revises the Termination for Convenience notification period from 10 to 30 calendar 
days.  Currently, Data Source provides maintenance to HP computer hardware at 23 Department 
sites within the County.  Upon execution of the CAD Subsystem upgrade, all 23 Department sites will 
be transitioned to the upgraded system on a Department site-by-site basis.  Once a Department site 
has been upgraded, it will be removed from this Agreement.  This transition may take 18-24 months.  
Upon completion of the transition, this Agreement will be terminated.

Data Source is in compliance with all Board and Chief Executive Office requirements.
  
County Counsel has reviewed and approved the Amendment as to form.
  
The Chief Information Officer has reviewed the Amendment and recommends approval (CIO 
Analysis attached).

Except as expressly provided in the Amendment, all other provisions and conditions of the 
Agreement will remain the same and in full force and effect.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will ensure the continued operation of the Department’s communication 
dispatch system and enable field operations to perform its legally mandated responsibilities.
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CONCLUSION

Upon approval by your Board, please return two adopted copies of this Board letter and two original 
executed copies of the Amendment to the Department’s Contracts Unit.

LEROY D. BACA

Sheriff
RICHARD SANCHEZ

Chief Information Officer

Enclosures

Sincerely,

LDB:GJ:RA:ra
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